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Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
FLA Code/Compliance 
Issue
Country Law/Legal 
Reference
FLA Benchmark Noncompliance 
Risk of 
Noncompliance 
1. Code Awareness
Code Posting/Information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, written 
workplace standards. Formally convey those standards 
to Company factories as well as to licensees, contractors 
and suppliers. 
Reebok Code of Conduct (COC) was 
found posted in facility; however, there is 
no evidence through worker and 
management interview or document 
review of training records to indicate that 
workers and management were provided 
with awareness training on the code. 
FLA Audit Profile
Guatemala
120028331E
Accordia Global Compliance Group
IEM Findings
Apparel
Cutting, Sewing, Finishing, Packaging
August 14-15, 2006
Reebok
250
Worker/Management 
Awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories as well 
as contractors and suppliers inform their employees 
about the workplace standards orally and through the 
posting of standards in a prominent place (in the local 
languages spoken by employees and managers) and 
undertake other efforts to educate employees about the 
standards on a regular basis.
Reebok Code of Conduct was found 
posted in facility; however, there is no 
evidence through worker and 
management interview or document 
review of training records to indicate that 
workers and management were provided 
with awareness training on the code. 
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications channel, 
in a manner appropriate to the culture and situation, to 
enable Company employees and employees of 
contractors and suppliers to report to the Company on 
noncompliance with the workplace standards, with 
security that they shall not be punished or prejudiced for 
doing so. 
Facility does not have an internal 
grievance system that allows workers to 
raise issues related to workplace 
conditions. The lack of HR capacity 
contributes to workers' difficulty in 
bringing issues to management and with 
follow through after investigation.
3. Child Labor
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 
otherwise
Progressive Discipline Employers will utilize progressive discipline, e.g., 
escalating discipline using steps such as verbal warning, 
written warning, suspension, termination. Any exceptions 
to this rule, e.g., immediate termination for theft or 
assault, shall be in writing and clearly communicated to 
workers.
[Factory name] has “Progressive 
Discipline” statement in Internal Rules of 
the Company; however, workers and 
management interviewed have no 
understanding of the progressive 
disciplinary system, nor is it followed.  
Training of Management in 
Disciplinary Practices
Employers will provide training to managers and 
supervisors in appropriate disciplinary practices.
Facility has not taken adequate measures 
to ensure workplace free of harassment 
or abuse, such as documenting 
progressive disciplinary procedures and 
providing training to managers and 
supervisors in appropriate disciplinary 
practices.
4. Harassment or Abuse
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or 
younger than the age for completing compulsory education in the country of manufacture where such age is higher 
than 15.
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.
5. Nondiscrimination
Hiring Discrimination 
Practices
Employment decisions will be made solely on the basis 
of education, training, demonstrated skills or abilities. All 
employment decisions will be subject to this provision.  
They include: hiring, job assignment, wages, bonuses, 
allowances, and other forms of compensation, promotion, 
discipline, assignment of work, termination of 
employment, provision of retirement.
Facility not taken 
adequate measures to 
ensure workplace free 
of discrimination, such 
as training of 
supervisors 
Evacuation Procedure National Health & Safety 
Regulations, Art. 16
All applicable legally required or recommended elements 
of safe evacuation (such as posting of evacuation plans, 
unblocked aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and workers 
shall be trained in proper safety, first aid, and evacuation 
procedures.
Emergency exit in front of building opens 
inwards. This emergency exit is closed 
during working hours, but there is guard 
on site next to it. 1 emergency exit in 
cutting room located at end of a dark 
hallway missing emergency light fixture. 
Uneven floors and ramps.  Emergency 
exit in back of main building has incline 
greater than 15 degrees.  Emergency exit 
#2 in cutting room located at end of a 
dark hallway.
Safety Equipment Codigo de Trabajo, Article 
197
All safety and medical equipment (such as fire fighting 
equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the 
employees.
First aid kit located in cutting room does 
not have adequate supplies.
6. Health and Safety
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, 
linked with, or occurring in the course of work or as a result of the operation of employer facilities.
PPE Codigo de Trabajo, Article 
197
Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe exposure 
(such as  inhalation or contact with solvent vapors, noise, 
dust, etc.) to hazardous elements including medical 
waste.
Workers in spot removal area not wearing 
safety glasses as recommended in 
MSDS.
Machinery Maintenance Codigo de Trabajo, Article 
197
All production machinery and equipment shall be 
maintained, properly guarded, and operated in a safe 
manner.
5% of sewing machines found without 
upper guards for protection from rotating 
pulleys and moving drive belts.
8. Wages and Benefits
9. Hours of Work
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as 
a base, at least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will 
provide legally mandated benefits.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 
48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the 
country of manufacture or, where the laws of such country will not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period.
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
7. Freedom of Association and Collective Bargaining
Legal Compliance with 
Protected Workers
Codigo de Trabajo Article 
148(c) and 149(a)
The factory will comply with all applicable laws governing 
work hours, including those regulating or limiting the 
nature and volume of work performed by women or 
workers under the age of 18.
Young workers only allowed to work 38 
hours a week. It was determined through 
payroll records and worker interview that 
these young workers are working in 
excess of 38 hours.
OT Compensation Codigo de Trabajo Articles 
121, 148(c) and 149(a)
The factory shall comply with applicable law for premium 
rates for overtime compensation.
Young workers only allowed to work 38 
hours a week. It was determined through 
payroll records and worker interview that 
these young workers are working in 
excess of 38 hours and are not being 
paid overtime.
Miscellaneous
10. Overtime Compensation
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such 
premium rate as is legally required in the country of manufacture or, in those countries where such laws will not exist, 
at a rate at least equal to their regular hourly compensation rate.
PC Remediation Plan
Target 
Completion 
Date
Factory 
Response 
(Optional)
Company Follow Up                                                 
(October 2007)
Documentation
Factory management to create and implement training plan that: a) 
Includes their commitment to help train employees in order to increase 
their knowledge of PC's workplace standards and local law, as well as 
to improve their skills to better do their jobs; b) Conducts training needs 
assessment for work-related trainings and trainings on PC's workplace 
standards/local law; c) Defines training obligations (based on training 
needs assessment (TNA)) and training opportunities for employees; d) 
Indicates responsible party that will manage all education and training 
opportunities. Documentation to be submitted:  1) education & 
training work plan; 2) training materials; 3) proposed training dates 
based on plan. Factory management to submit documentation to their 
main or regional PC representative(s).
31-Jan-07 a) Ongoing. Training on COC has been provided; yet no 
training to improve their skills has been conducted. b) 
Ongoing. No training needs assessment has been 
conducted for work-related trainings. c) Ongoing. No 
training obligations based on TNA have been provided. d) 
No person has been assigned to manage education and 
training work at the factory
Training manuals
Remediation
Factory management to create and implement training plan that: a) 
Includes their commitment to help train employees in order to increase 
their knowledge of PC's workplace standards and local law, as well as 
to improve their skills to better do their jobs; b) Conducts training needs 
assessment for work-related trainings and trainings on PC's workplace 
standards/local law; c) Defines training obligations (based on training 
needs assessment) and training opportunities for employees; d) 
Indicates responsible party that will manage all education and training 
opportunities. Documentation to be submitted:  1) education & 
training work plan; 2) training materials; 3) proposed training dates 
based on plan. Factory management to submit documentation to their 
main or regional PC representative(s).
31-Jan-07 a) Ongoing. Training on COC has been provided; yet no 
training to improve their skills has been conducted. b) 
Ongoing. No training needs assessment has been 
conducted for work-related trainings. c) Ongoing. No 
training obligations based on TNA have been provided. d) 
No person has been assigned to manage education and 
training work at the factory
Training manuals
A) Factory management to create a communication policy that: a) 
Clearly defines different communication channels, including confidential 
reporting channel, indicating importance of 2-way communication 
between employees and management; b) Describes commitment to 
support a transparent and fair communication system between 
employees and management including non-retaliation policy for workers 
who use any channel to report problems; B) Create appropriate 
procedures describing: a) How each channel will function including how 
each can be used by employees and management, b) How information 
flow managed; responses and decisions made/conveyed, c) How 
employees & management can use channels along with grievance 
system for problem investigation/resolution, d) Who is responsible for 
each process step in each channel, e) How channels analyzed for 
effectiveness, f) identify/define what channels exist across different 
management levels/departments and how often used, with what 
agenda and result; g) If 2-way channels work, h) identify if 
improvement/updates needed for improvement. Metrics may include: 
analysis of channels effectiveness (meeting agenda, minutes, issues 
received, investigated and resolved).
31-Jan-07 B) a-c) Ongoing. Factory has provided information on how 
workers may report grievances/suggestions directly to 
management or through suggestion box. b) However, 
factory must improve this section of policy, as not clear on 
who will be responsible for responding back to worker and 
who will be responsible for deciding response. d) a-c 
Pending: Factory management has not created way to 
verify what type of communications are in place, which 
communication channels are being used, and if they are 
effective or not.
Copy of policy, 
training schedules
A) Factory management to define/enhance disciplinary policy and 
procedure that: a) describes management's commitment to implement 
consistent, transparent and reasonable disciplinary practice; b) defines 
purpose for employee and management standards of conduct; c) 
defines behavior/performance that falls below established standards 
(including zero tolerance conduct), and progressive discipline methods 
that follow various misbehaviors (warnings, counseling, suspension, 
termination); d) defines rights of employees at all levels and appeal 
system all may use to challenge disciplinary measures. B) Factory 
management must ensure to post policy and verbally train all workers 
within the factory on progressive disciplinary procedures. Once workers 
trained, factory must conduct follow up with all trainees to ensure they 
understand policy. In addition, trainings should be provided at least 
once a year to ensure workers do not forget disciplinary procedure.  
31-Jan-07 A) Completed. Per documentation review, factory 
management has disciplinary policy in place indicating 
reasons for receiving disciplinary actions, including zero 
tolerance offenses; as well as appeal system. B) Ongoing. 
Factory management has provided training to employees 
on disciplinary actions in May and August 2007; third 
installation of trainings scheduled for November 2007.
Copy of policy, 
training schedules, 
sign-up sheets
A) Factory management to include training on its harassment and 
abuse policy in training work plan. B) Copy of policy should be posted in 
areas where workers may have access to it, and in the language(s) 
spoken by workers. C) All workers (including managers and 
supervisors) should receive harassment/abuse policy training at least 
once a year. Training should include information on how workers may 
confidentially report any instances of harassment and abuse. D) 
Factory management to maintain any documentation related to reports 
of harassment and abuse. This information should be treated as 
confidential. 
31-Jan-07 A, C) Completed. Factory management has provided 
verbal training on harassment or abuse policy in April and 
August 2007; in addition, third installation of training 
scheduled for December 2007. B) Ongoing. Policy posted 
as part of "Reglamento Interno," yet this may not be 
effective, as policy written in very small font and too 
difficult to read. Factory should post each policy alone in a 
font big enough to read.
Copy of training 
schedule, sign-up 
sheets, and policy. 
1) Management to include ongoing training program on non-
discrimination as topic for supervisors and workers. Training should 
include different possibilities when discrimination may occur, such as in 
hiring decisions, job placement, etc. 2) Factory management to re-
evaluate hiring policies and job descriptions to ensure they do not 
include any discriminatory clauses, and that job placements (new hires, 
promotions) solely based on individual's capacity to do job. 3) Factory 
management must document all trainings provided on non-
discrimination.  
30-Jan-07 1) Completed. Factory management created ongoing 
training program to communicate non-discrimination 
policy. Training on non-discrimination policy provided in 
May 2007; second round of trainings scheduled for 
October 2007. 2) Pending. 3) Ongoing. Copy of workers' 
signatures who participated in training provided, but no 
copy of actual content of training provided.
Copy of training 
schedule, sign-up 
sheets, and policy. 
1) Main entrance gate should be fitted with emergency exit door that 
opens outward and is maintained unlocked during working hours, 
including overtime. 2) In addition, please add emergency light fixture in 
hallway next to cutting room in back of building. 3)  Floors and ramps 
should also be even and without declines.
15-Jan-07 1) Pending. No update provided by factory management 
regarding entrance gate. 2) Pending. No update provided. 
Factory management must verify that emergency light has 
been installed at end of dark hallway in cutting room. 3) 
Ongoing. Factory management indicated ramp has been 
changed, and provided photo of such. Yet, it is difficult to 
assess if ramp is properly installed. PC monitor to verify 
during physical visit to the factory.
Factory photos
1) Factory management to review local law and PC's standards 
regarding first aid box. 2) Factory management to create list of all 
required equipment/medicine and install in all first aid boxes. 3) Factory 
management to assign responsible person to check all first aid boxes at 
least once a week to ensure they all contain all required medical 
equipment and to replace any expired medicines.  
15-Jan-07 1) Completed. Factory restocked first aid kits. 2) 
Completed. List has been created indicating content 
requirements. 3) Assigned responsible manager to check 
all first aid kits weekly.
Photo of first aid kits
1) Management to create and enforce personal protective equipment 
(PPE) policy and procedures. 2)  Factory management to train 
employees on MSDS contents (including PPE requirements, chemical 
handling and storage, chemical accidents, etc.) at least twice/year. 3) 
Factory management to post PPE requirements in areas where 
chemicals used or stored. 4) Factory management to provide workers 
all PPE required by MSDS. 5) Factory management to conduct periodic 
inspections to ensure all workers are using all required PPE correctly.  
15-Jan-07 1) Completed. Factory management has created PPE 
policy and procedure. 2) Ongoing. According to factory 
management, factory management provided verbal 
training on PPE policy in April and August 2007; third 
training will be provided in October 2007. 3) Pending. Not 
clear if areas requiring PPE use have been labeled; 4) 
Completed, factory management has provided PPE in 
areas where such is required (spot cleaning, cutting). 5) 
Pending. Factory management must conduct periodic 
checks to ensure all workers required to use PPE are 
using it correctly.
Photos, PPE policy
A) Factory management to create comprehensive machine safety 
review checklist and conduct periodic checks to ensure that all 
machines properly secured. B) Factory management to implement and 
post safety plan which outlines following: a) what machine safety 
devices and PPE needed for each job area; b) disciplinary measures 
for workers and supervisors for failing to advise about machine's 
missing safety parts, and for mechanics for failing to enhance machines 
as required; c) routine inspections of safety devices on all machines; 
and (iv) training program for all employees on reasons why and how to 
properly use machine safety devices and personal protective 
equipment.
31-Jan-07 A) Completed. Machine safety check list created and 
mechanics have been trained on it. B) a) Ongoing. List has 
been completed; not clear if each area has physically been 
labeled with PPE requirements. b) Completed. Disciplinary 
procedure includes clause on failure to use PPE. c) 
Mechanics required to check all machines periodically. d) 
Completed. 3 trainings have been provided on PPE 
requirements, 1 scheduled for November 2007.
Copy of policy, 
factory photos
1) Factory management to define minimum working age requirements 
and obligations as well as restrictions and protections for young 
workers, especially under “working hours, job placement, health, etc.” 
Factory management to indicate to production managers and 
supervisors that juvenile workers may not work any OT under any 
circumstances. 2) Factory management to create policy and procedures 
that would prevent any workers under 18 years of age to work more 
than 38 hours per week, such as an hours of work tracking system for 
all juvenile workers.  
30-Dec-06 1) Completed. Factory has created underage worker policy 
indicating workers are not allowed to work OT. 2) 
Completed. Factory has also created system to track 
underage workers' hours to ensure they are not working 
OT.
Copy of policy, time 
cards
1) Management to retroactively pay these workers any outstanding 
overtime hours not included in payroll system, but posted in time cards. 
2) Factory management to prohibit workers under 18 years of age to 
work any overtime as indicated in local labor law. Please refer to above 
point for obligations and protections of these workers.
30-Dec-06 1) Pending. Factory management must ensure to provide 
back wages for all OT workers not paid for. 2) Completed. 
Per documentation review, factory management changed 
policy, indicating workers not allowed to work OT. Policy 
has been communicated to all. In addition, per copy of time 
cards reviewed, underage workers have not worked OT.
Copy of policy, 
training schedule, 
timecards
[Status] [Status]
Completed 
Pending, 
Ongoing
Company Follow Up                
(January 2008)
Documentation
Completed 
Pending, 
Ongoing
Company Follow Up                    
(August 20, 2008)
Documentation
Ongoing No update provided by factory on this 
issue. PC to review remediation 
during August 2008 factory visit. 
Ongoing Factory continues to not have 
training program which would include 
training on workplace standards, in 
addition to factory policies and 
procedures. Training program should 
be given to all existing workers at 
least once a year. 
Updates Company Verification Follow Up
Ongoing No update provided by factory on this 
issue. PC to review remediation 
during August 2008 factory visit. 
Ongoing Factory continues to not have 
training program which would include 
training on workplace standards, in 
addition to factory policies and 
procedures. Training program should 
be given to all existing workers at 
least once a year. 
Ongoing Completed. Per documentation 
review, factory created form to record 
all workers' grievances/comments.  
The form includes a summary of 
grievance/ comment, person 
responsible in management for 
resolving or handling cases, as well 
as their results.
Grievance system 
form
Completed In addition to factory procedures, 
adidas-Group's Workplace 
Standards have been posted in 
areas where workers may access 
them. Open Letter to workers 
includes PC's contact information, 
including phone number and email 
address.
Ongoing No update provided by factory on this 
issue. PC to review remediation 
during August 08 factory visit. 
Completed Factory management has created 
disciplinary procedures which have 
been communicated to all managers, 
supervisors, and workers.
Ongoing B) As per factory, font of "reglamento 
interno" enlarged to make it more 
accessible to workers. To be verified 
during next audit.
Copy of reglamento 
interno
Completed A-C) Completed. Factory 
management has harassment and 
abuse in place, which has been 
verbally communicated to all 
employees in addition to being 
posted.
Ongoing 2) Pending. No update provided. 3)  
Completed. Factory submitted copy of 
document used during non-
discrimination policy.
Copy of training 
materials
Completed Factory created comprehensive non-
discrimination policy and hiring 
procedure to indicate that all 
employment decisions for workers 
will be based on work/educational 
background and not subjective 
factors such as age, sex, etc.
Ongoing 1) No update provided by factory on 
this issue. 2) Completed, factory has 
indicated that emergency light has 
been installed. To be verified during 
next factory visit.
Factory photos Completed Completed. Factory management 
changed emergency door to open 
outward. 2) Emergency lights also 
installed near former cutting area. 30 
Ramps cannot change, as building 
located on a down hill. However, 
handrail has been installed for 
safety.
Completed
Ongoing 2) Completed. As per factory update, 
training provided to workers on PPE in 
September 2007 by chemical vendor. 
5) No update provided by factory.
Factory photos Completed 1-5) Completed. Workers observed 
wearing PPE in spot cleaning area. 
Additionally, workers have been 
trained on PPE and chemical 
handling by chemical vendor. MSDS 
and PPE signs observed where 
chemicals being used. Signs 
requiring PPE were observed being 
hung in chemical areas. 
Ongoing No update provided by factory on this 
issue. PC to review remediation 
during August 2008 factory visit. 
Ongoing Not complete. Many sewing 
machines continue to miss belt and 
pulley guards. Factory management 
to review remediation points A-B.
Completed
Ongoing 1) Ongoing. As per factory update, 
factory management has posted letter 
committing itself to properly review all 
time cards to ensure workers being 
paid correctly.  However, it did not 
provide update indicating if back 
wages were paid.
Copy of factory 
policy
Ongoing 1) Pending. It is not clear whether or 
not workers have been properly 
compensated for back wages. This 
issue to be reviewed during next 
factory audit. 2) Per worker 
interviews and hours of work records 
reviewed, underage workers do not 
work more than 38 hours/week.
[Status] [Status]
Company Follow Up                                      
(October 2009)
Documentation
Completed 
Pending, 
Ongoing
Company Follow Up 
(November 2010)
Documentation
Completed, 
Pending, 
Ongoing
Per documentation review, factory is providing 
workers with annual training on company's code of 
conduct and factory internal policies.  Factory 
submitted copy of training materials and sign-up 
sheets. To be verified during next audit. 
Factory training 
documents and 
sign-up sheets
Completed and 
ongoing
Factory has continued to provide 
annual trainings to all (new and 
current) workers on factory policies 
and adidas-Group Workplace 
Standards. However, it appears that 
awareness of rights and 
responsibilities needs to be 
continuously risen through worker 
trainings and training follow ups. 
Documentation 
review, worker 
interviews
Completed and 
ongoing
Company Verification Follow UpCompany Verification Follow Up
Per documentation review, factory is providing 
workers with annual training on company's code of 
conduct and factory internal policies.  Factory 
submitted copy of training materials and sign-up 
sheets. To be verified during next audit. 
Factory training 
documents and 
sign-up sheets
Completed and 
ongoing
Factory has continued to provide 
annual trainings to all (new and 
current) workers on factory policies 
and adidas-Group Workplace 
Standards. However, it appears that 
awareness of rights and 
responsibilities needs to be 
continuously risen through worker 
trainings and training follow ups. 
Documentation 
review, worker 
interviews
Completed and 
ongoing
Completed
Completed
Completed
Completed
Completed
Completed
Supervisors have been conducting checks on all 
machines in their respective areas to ensure all 
machines have safety guards in use. Copy of 
checked machines sent by factory management. To 
be verified during next audit.  
Ongoing Per factory walkthrough, machines 
had needle/eye/pulley guards 
installed. Supervisors have 
continued to monitor their respective 
areas to ensure guards are used at 
all times.  
Factory walkthrough Completed and 
ongoing
Completed
Per factory update, juvenile workers stayed for 30 
minutes to receive training on production.  
However, according to the documentation received 
training was held 2 days before factory was audited 
by the FLA.  As a result, it is not clear if training was 
the OT IEM monitor had referred to.  Please note 
that juvenile workers should not surpass the 38 
hour limit established by law under any 
circumstances.  Should factory need to provide 
training to juvenile workers, such training should be 
scheduled during the regular working hours.  Copy 
of payment for OT received.  
Ongoing Per documentation review, factory 
provided payments to workers in 
August 2006. Currently, no minors 
working at factory. However, factory 
has established juvenile labor policy 
highlighting all legal obligations and 
restrictions for juvenile workers.  
Documentation 
review, management 
interview
Completed
